
The Project Management Debrief – Jason Womack
• What recent project would benefit most from a structured debrief? 
• What key decisions or moments would you want everyone to reflect on? 
• How could a debrief strengthen your team’s future execution?

The Logical Framework Approach for Projects – Terry Schmidt
• How clearly can you articulate your project’s purpose in one sentence? 
• What assumptions in your current project plan might need to be made explicit? 
• Where could using a logical framework reduce confusion or rework?

The Importance of a PRE‑Mortem in Project Planning – Michael Roberto
• If your project failed six months from now, what would be the most likely cause? 
• What early warning signs would you want your team to watch for? 
• What preventive actions could you take now to reduce the risk?

6 Steps to Keep Long Projects on Course – Helene Segura
• Which of your long‑running projects feels most at risk of drifting off track? 
• What checkpoints or milestones could you strengthen or add? 
• Where could you simplify communication to avoid delays and overwhelm?

Project Management and Stakeholders – Terry Schmidt
• Who are the stakeholders whose expectations you understand least clearly? 
• What conversations could help surface hidden concerns or needs? 
• How might engaging certain stakeholders earlier change project outcomes?

Common Project Management Mistakes – Terry Schmidt
• Which common mistake do you personally fall into most often? 
• What behavior shift could help you avoid repeating it? 
• Where is your team most vulnerable to misunderstanding or misalignment?

Strategic Project Management – Terry Schmidt
• How well does your current project support broader organizational goals? 
• What would success look like if you zoomed out to the strategic level? 
• Where could you better connect daily tasks to long‑term impact?
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